
GLENDALE-RIVER HILLS SCHOOL DISTRICT 
Finance/Personnel Committee Meeting 

 
Glen Hills Middle School 

Library 
Thursday, March 12, 2015 

7:45 a.m. 
 

Minutes 
 
 
1. Call meeting to order 
The meeting was called to order at 7:50 a.m. in the Glen Hills Middle School Board Room.   
 
2. Roll call   
Bob Roska, President. Theresa Seem, Treasurer, was not present. Others present: Larry Smalley, District 
Administrator and Rosey VanAernum, Business Manager. 
 
3. Approve agenda 
Mr. Roska approved the agenda. 
 
4. Discussion/update of state budget proposal 
Mr. Smalley gave the committee a review of the state budget as proposed by Governor Walker.  If no 
changes are made, the Glendale-River Hills School District will see a reduction of $236,000. 
 
5. Discussion on 2015-16 budget in lieu of state budget 
Mr. Smalley recommended moving forward with a 2015-16 budget that projects to finish with a $200,000 
fund balance reserve.  Although this is less than the $280,000 reserve initially wanted by the Board, due 
to the state budget reductions, Mr. Smalley believes that this trimmed budget is needed to maintain 
current programs. 
 
6. Discussion on teacher longevity pay proposal 
Mr. Smalley shared with the committee a possible proposal that would create a 2-year teacher retention 
bonus for teachers that qualify.  Under the proposal, teachers will have been in the District a minimum of 
5 years and would have to have above average to exemplary evaluations.  Discussion ensued about 
making this a permanent piece of the District’s salary and benefit program.  Mr. Smalley shared his view 
that although that would be nice, under current state budgeting conditions, he is only comfortable making 
projections on a 2-year basis.  The committee recommended that Mr. Smalley include his proposal as part 
of the 2015-16 budget. 
 
7. Discussion on wage freezes for all employees for 2015-16 school year 
Mr. Smalley recommended to the committee that all staff receive a salary freeze for the 2015-16 school 
year unless changes are made to the state budget.  The committee will take a wait and see approach on 
this recommendation until a final state budget is passed.  
 
8. Adjourn 
The meeting adjourned at 8:49 a.m. 
 
Respectfully submitted, 
 
 
Larry Smalley     Robert Roska   
District Administrator     School Board President 


